Meeting Minutes 15-Nov-08
Present: B. Barish, E. Paterson, M. Ross, M. Harrison, B. Foster, N. Walker, K. Yokoya, A. Yamamoto, M. Hronek (sec)
Guest: Jean Pierre Delahaye

Public Minutes:

· 24 hours for comments

Project X MOU:

· We (GDE) cannot part of collaboration.  ART can be part of collaboration. We may be able to be part of an umbrella MOU. More to be discussed.

LCSGA Meeting Summary: 

· Detector R&D: Labs have funding by universities do not. 

· This is a consequence of detector and accelerator being separate. Fall into a risk of low funding. 

· Meeting with Kovar attending by Satoshi, Yamada, and Maury. Attitude towards LOI’s is softening.  There is a concern of loosing community support especially in the Universities. 

· Next chair of ILCSC discussed. Chair will be from the Americas. We want an advocate for not a leader. Names/Suggestions are welcome. Position will be posted.

ILCSC Meeting:

· Well attended after the ICFA seminar. 

· Barish presentation was on the PAC reports and discussed 7 issues. Did not discuss minimum machine. Will report on this issue at a later date.

· Sukuwara: agreed to continue discussion at next ILCSC meeting. GDE AAP should look into technical aspects as requested by the EC. RD physics panel will also look into issues, not the WWS.
HEPAP Meeting:

· Kovar talk: light on content. No budget info so little info available. May reorganize office. Accomplishments at Babar and LHC mentioned. 
· Continuing resolution not a crisis. May be an issue if it goes beyond 6 months. 
· Meeting was not well attended.
Future Meetings:

· Discussion of future large meeting dates combined with WWS. 
· More discussion to take place at lunch meeting with WWS. 
· One big meeting a year is important. 
PM Review:

· Not a full review since a full review was done in Sept. 08; next full review will be at Pasadena – Feb. 08.

· July 2010? Is it too aggressive? XFEL electro polishing is an issue

· Midterm milestones need to be pointed out. 

· Gradient decision: very important but missing from the discussions.

· Between now and 2010 is a transition time and we cannot afford to lose time after 2010 (new baseline, etc). Program needs to be continuous through 2012.

· When will we discuss these 4 topics again? Pasadena may be too late for some items.

· Minimum Machine

· TTF/Flash

· TD Phase

· Meeting workshops thru 2010.

CLIC Discussion – JPD guest

· CERN Organization? What is going to happen next?
· Proposed schedule for Beam test?
· Workshop date? Next workshop Oct. 09.
· Little feedback on CLIC/ILC declaration. 
· Collaboration Issue – 2 new working groups. 
Next meeting: Dec. 4.
